
    

 

 
      

 

 
 

 

   

 

  

  

  

 

  

 

     

  

 

 

     

  

 
 

 

  

  

   

  

   

  

  

   

  

  

  

 

       

   

  

     

  

    

  

     

 

 

 

DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS, UNITED STATES AIR FORCE ACADEMY 

07 August 2025 

MEMORANDUM FOR DISTRIBUTION 

FROM: HQ USAFA/DSX 

SUBJECT:  United States Air Force Academy (USAFA) Board of Visitors (BoV) Meeting 

Minutes 

1. Meeting: Wednesday, 07 August 2025 at 0833 (MST). Board members attended in person 

and virtually via Microsoft TEAMs. Members of the public were also able to participate in the 

meeting as registered in-person participants or online via live streaming. 

2. Agenda: 

07 Aug 25 - Board of Visitors Meeting: Agenda Summary 

Item Description 

1 
Board Opening Remarks 

BoV Chairman 

2 Superintendent’s Update 
4 USAFA Mission Brief: Cadet Wing 

5 USAFA Mission Brief : Academics 

6 USAFA Mission Brief: Athletics and Physical Fitness 

7 USAFA Mission Brief: Resources 

8 USAFA Mission Brief: Admissions 

9 Public Comments 

10 Action Item Review 

11 Final Board Member Remarks 

12 Chairman’s Concluding Remarks 

3. Designated Federal Officer’s Remarks: Dr. Raquel Rimpola, Designated Federal Officer of 

the U.S. Air Force Academy Board of Visitors (BoV or Board), provided administrative remarks 

and opened the meeting. For the record, a quorum of the Board was present. The 07 August 

2025, Board of Visitors meeting was live streamed and was open to the public and media. 

4. Opening Remarks: Congressman August Pfluger, USAFA BoV Chairman, opened the 

meeting by welcoming board members, members of the public, members of USAFA, and all 

other participants. As a member of the Board for the last three years, he stressed that the Board 

needs to take a reset button on its functionality and how it interacts with the Department of 

Defense (DoD) and the Department of the Air Force (DAF) just as it was designed over 50 years 

ago. Congressman Pfluger is honored and humbled to serve as the Chairman, and as the first 

member of Congress to serve as the Chairman of the Board of Visitors, takes his role very 

Developing Leaders of Character 
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seriously. He expressed that the Board wants to make a difference to advance the efforts to 

restore America’s fighting force and, while we can’t predict where the next conflict may arise, 

our cadets must be ready to lead in any environment, to think critically, and to have the grit to 

overcome adversity. The Chairman explained that the Board, by law, is tasked to inquire into a 

variety of matters pertaining to the Academy including morale, discipline, social climate, 

curriculum, physical equipment, academic methods, and any other item that the Board decides to 

consider. The Board will carry out its duties with a diligence and effort level that has not been 

seen for the last few years. Congressman Pfluger has met with Secretary of Defense (SECDEF), 

and shared that the SECDEF is highly supportive of the Board, and wants to see the Academy 

succeed, and is looking forward to the report from the BoV. Congressman Pfluger is impressed 

by the caliber of leaders from the Academy, as seen from a cadet who interned with his office, 

and believes the cadets deserve the BoV’s unwavering commitment to ensure that they receive a 

world class education, military training, and leadership development. He recognized that U.S. 

Air Force Academy (USAFA) installation requirements are different from other Air Force 

installations, and that the Board will focus on the Academy’s resourcing and revitalization 

initiatives to ensure that the Academy remains the gold standard of institutions. Congressman 

Pfluger acknowledged tough topics may be discussed at the BoV meeting, but it is not meant to 

be adversarial. He concluded his remarks by thanking the Board members and staff, USAFA 

members, and the Vice Chairman. 

5. Superintendent’s Update: Lieutenant General Bauernfeind, USAFA Superintendent, opened 

his remarks by thanking Congressman Pfluger for his leadership in elected service, the long blue 

line, and BoV. He then thanked the other Board members for spending their time on the Board, 

and that he looks forward to sharing the transformation taking place at the Academy and 

appreciates the oversight, the hard questions, and the support from the BoV. Lt Gen Bauernfeind 

listed the topics that he will share with the Board including the leadership team, updated mission, 

vision, priorities, and mission sets, how they are creating warfighters to win, leaders of character 

and quality, critical leaders to adapt, and how they are transforming the Academy.  He then 

introduced the leadership team and proceeded with the USAFA Mission Brief. 

The Superintendent began by acknowledging that the USAFA was transforming because of the 

uncertain geopolitical environment and that the world right now is especially dynamic. He 

explained the “why” of the SECDEF, Chief of Staff of the Air Force (CSAF), and Chief of Space 

Operations (CSO) and shared that it is important to understand these “whys” as we prepare our 

future leaders. The Superintendent shared that the USAFA mission statement was updated to 

“USAFA’s mission is to forge leaders of character, motivated to a lifetime of service, and 

developed to lead our Air Force and Space Force as we fight and win our Nation’s wars.” The 

USAFA Vision was also aligned to the USAFA Mission. The USAFA Mission and Vision then 

fed into the USAFA Priorities that were grounded in the core values of the Air Force and Space 

Force, which built the Academy’s foundation focus areas of standards, honor code, respect, and 

teamwork. These lead to USAFA Priorities of warfighters to win, leaders of character and 

quality, and critical thinkers to adapt. These priorities then developed into three key mission sets 

of foundational warfighter training, a nationally recognized academic program, and competitive 

athletics. He then delved deeper into the individual USAFA Priorities. 

6. USAFA Mission Brief: Cadet Wing. Brig Gen Gavin Marks, Commandant, provided an 

update on the transformation of the USAFA Cadet Wing specifically on the implementation of a 
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4-class system. The fourth class focus on being followers and teammates and developing into 

cadet Airmen. Their job is to build basic proficiency and develop foundational military skills. 

The third class will learn to be front-line supervisors and developing into cadet NCOs. They 

develop advanced proficiency to make corrections to their followers. The second class will 

become team leaders and develop into cadet Senior NCOs. They learn to maximize the skills and 

mitigate weakness of their team and team members, understand the resources necessary to 

develop a team, and have advanced proficiency that they can use to instruct. The first class are 

cadet leaders such as DO, Sq/CC, and A-Staff leaders and they focus on developing into cadet 

officers. They are responsible for the mission, people, and unit culture, utilizing their advanced 

proficiency to not only instruct but develop training. Gen Marks then went into depth on the 

military training cycle, a cadet’s daily schedule, and military training culminating exercise 

(CULEX). 

6.1.Board Member Comments: 

6.1.1. Congressman Pfluger expressed concern about cadet time and stressed that balance is 

very difficult. He questioned if there was duplicative training that could be redefined to 

ensure better use of time, and if the culminating exercise is shaping air and space 

mindedness or if they are land focused. The Superintendent explained that part of joint 

warfare is the ability to succeed in all domains. The Air Force has realized in agile 

combat employment that it no longer has the luxury of protected space. That its 

underlying doctrine is to be able to fight out of the United States into theater and be able 

to generate combat power while moving forward. The Academy is currently weaving in 

air, space, and cyberspace mindsets.  Currently, USAFA is in the crawl phase and as they 

move into the walk and run phases, they will inject more air, space, and cyberspace 

aspects into the exercises. 

6.1.2. Mr. Nikolai expressed the need to celebrate air and space mindedness and the ability to 

do that through uniforms. He then explained the uniform restrictions in USAFA policy 

and stressed that these instructions may need to be relooked at. He expressed the 

importance of allowing the cadets to celebrate air mindedness through uniform wear. Lt 

Gen Bauernfeind looks forward to following up on this conversation. Mr. Kirk echoed 

the same sentiment as Mr. Nikolai, based on some of the conversations he has had with 

cadets. 

6.1.3. Mr. Kirk questioned when the 4-class system was implemented, asked if we were sure 

this is the best system, and how we were measuring the effectiveness of this new system. 

Lt Gen Bauernfeind explained that the 4-class system was implemented when he arrived 

at the Academy and that it undergoes continuous assessment. The system is well 

informed by what is being done inside the Air Force through Airman Leadership School, 

NCO Academy, Squadron Officer School, and other professional military education. Mr. 

Kirk then questioned whether the new system is breaking from the tradition of the other 

Service Academies. Lt Gen Bauernfeind explained that the Academy has moved between 

the models over the course of its history, and that when USAFA aligns training to 

relevant outcomes it becomes more productive. USAFA is preparing its cadets to lead not 

just at the Academy but in the Regular Air and Space Forces. Mr. Nikolai echoed Mr. 

Kirk’s comments and stated that cadets are supportive of the 4-class system; however, 
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they feel that the pendulum has swung too far in one direction. He expressed that perhaps 

USAFA can swing a bit back towards 4th class system without overdoing it while 

recognizing that the added stress brings a class together and gives them a common 

experience with the long blue line. 

7. USAFA Mission Brief: Academics. Col Steven Hasstedt, Acting Dean of the Faculty, 

provided the Board with an explanation on curriculum, air, space, and cyber mindsets, and 

the majors/warfighting minors. He highlighted that the Academy takes deliberate feedback 

from external partners and rolls it into its curriculum development process to ensure that the 

institution remains current. He stressed that the core courses within the course of instruction 

(COI) remain consistent in course description and that the content within is dynamic and 

changes regularly based on continuous assessment and integration of new components. The 

academy is focused on establishing fundamental patterns of thought for critical thinking 

through academics. The COI is a deliberately constructed curriculum that is constantly 

revised to ensure that USAFA is meeting the needs of the Air and Space Force. 

7.1.Board Member Comments 

7.1.1. Congressman Davis highlighted the refreshing positive visit to the Multi-Domain Lab 

(MDL). He stated this type of instruction is very helpful to provide early on to cadets 

especially considering the increasing threats across the globe and believes this is at the 

core of protecting the American people. Lt Gen Bauernfeind will share what they have 

planned as well as some of the aspirations that they have, especially with the burgeoning 

relationship with NORTHCOM. Congressman Davis also has concerns with faculty 

professionalism, and states that there is a professional decorum that all faculty should 

uphold in an academic classroom regardless of academic freedom and that they must 

respect both other faculty and students. He asked what professional development is 

taking place at USAFA for faculty members, and what the policies are that outline the 

standards and expectations for the faculty. Lt Gen Bauernfeind and Col Hasstedt 

explained that faculty development begins with a 5-day orientation course that assists 

new staff in acclimating to the Academy. Each faculty is assigned to learning teams 

formed from different divisional hemispheres to provide ongoing professional 

development. Some faculty are designated to assist others in becoming better educators. 

The standards across both military and civilian faculty members are consistent. Gen 

Bauernfeind shared that all members of USAFA are 100% professional, and any breaches 

in professionalism will be addressed based off the significance and severity of the breach 

using a multitude of tools available. 

7.1.2. Congressman Bacon expressed concerns about the changes in the curriculum with the 

history courses. He stressed that U.S. history should be mandatory, but worried about the 

removal of world history from the mandatory courses. He asked what changes have been 

made to the history curriculum and why these changes were made. Lt Gen Bauernfeind 

expressed that they are still in the planning process for this potential change to make sure 

that USAFA understands the value of American history in establishing a common ground 

with all cadets. While the intent is there, the hard work of assessment of the development 

of curriculum is still ongoing. He highlighted that there are only so many hours available 

in the academic timeframe and USAFA must align that going forward as well as leverage 
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other classes to enforce the intent. Col Hasstedt concurred that they are on target for 

planning purposes and they will be conducting standardized assessments across the 

incoming classes to assist in establishing the baseline perspective. 

7.1.3. Mr. Kirk asked for the USAFA staff to explain how they are following the President and 

SECDEF’s directives on critical race theory and diversity, equity, and inclusion (DEI) 

when it comes to curriculum and how the Academy is ensuring compliance with the 

faculty to ensure USAFA doesn’t push the worldview of oppression, oppressor/oppressed 

dynamics, anti-western, anti-American, and gender ideology. Lt Gen Bauernfeind 

expressed that the Academy is compliant with all executive orders. The Academy stood 

up a task force to review the curriculum, library, and facility spaces under the leadership 

of a senior leader (O-6 and above). USAFA has captured the outcome of that task force in 

a series of logic papers. Mr. Kirk asked how much was found. Lt Gen Bauernfeind said 

he would follow up on the record later but expressed that they discovered 2 non-

compliant courses, 10 to 12 readings, and more administrative action with these being 

expressed in the logic papers that would provide a historical record of the action. He then 

expressed that while he was sure the Academy was compliant, he can’t say 100% that 

everything was captured. He explained that if new non-compliant items are found they 

will be corrected. 

7.1.4. Ms. Powell wanted to understand how the Academy thinks about Artificial Intelligence 

(AI) and how critical it is to train in it. She wanted to know how the Academy thinks 

about AI, how deep USAFA goes in terms of adversaries, and if USAFA coordinates 

with the other Service Academies to learn and share best practices and exercises. Lt Gen 

Bauernfeind explained that AI is at the forefront of what they are looking at and, from a 

practical aspect, that it is here and now. AI is tied hand and hand with data science and 

data science is permeating all aspects of the war-fighting environment. While USAFA 

partners at some level with other Academies it is not at the level the Academy needs it to 

be. He shared that the USAFA cyber team beat NSA, West Point, and Annapolis teams at 

the most recent competition. Col Hasstedt expressed that all cadets have used some form 

of generative AI and USAFA has developed a policy letter regarding the use of 

generative AI. The developed policy is a seven-level scale with the lowest level being 0 

with no use of generative AI allowed, and the highest being 6 with full use of generative 

AI allowed. It should be noted that level 6 will not be utilized at USAFA. 

8. USAFA Mission Brief: Athletics and Physical Fitness. Mr. Nate Pine, Athletics Director, 

provided an update of the USAFA Athletics program. USAFA is competing at the highest 

level of intercollegiate athletics. The Academy has 30 total sport programs with 28 teams 

competing in NCAA sponsored sport. The Mountain West Conference is the primary 

conference that USAFA competes in, and historically the Academy has been best team in the 

conference, has won the LearField Cup, and has been the number one Service Academy. The 

USAFA Athletics Department acts as a marketing arm of the Academy with exposure having 

a direct impact on admissions to the Academy. Ms. Jennifer Block, USAFA Executive 

Director of Athletics, discussed the Academy’s physical education coursework and fitness 

testing. There are ten physical education courses in the core curriculum of the Academy with 

4 advance warfighter courses being added to the curriculum, advanced water survival, rated 

physical readiness, close quarters battle combative, and advance warfighter capstone. She 
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then provided an update on fitness testing and the fitness improvement plan used to get 

cadets back on track physically. 

8.1 Board Member Comments 

8.1.1 Mr. Kirk asked if the athletics department has an NIL (name, image, likeness) arm. Mr. 

Pine replied that USAFA and other Service Academies do not participate in NIL for 

additional compensation as government employees. Mr. Kirk asked if this was a legal 

decision or a philosophical one. Mr. Pine replied it was a legal decision. Lt Gen 

Bauernfeind expressed that conversation on NIL and the transfer portal should continue, 

and he appreciates Congress’ ability to give pathways to professional sports via the 

transfer portal. Mr. Kirk then asked to confirm that once a cadet commits that they can’t 

transfer and this was confirmed by Lt Gen Bauernfeind. Lt Gen Bauernfeind then 

explained that once a cadet commits, they are on the pathway to commission and the two 

alternate paths if they don’t commission are paying back the tuition or enlisted service 

time with very few exceptions. Congressman Pfluger explained that it is a statutory 

matter, and that Congress is worried about the negative impacts it could have on the 

Service Academies. He did express that having a competitive sports program at the 

Academy assists in the recruiting effort. Mr. Kirk said that there must be a way to fix the 

NIL issue. Mr. Clark gave the example of “Paul Skenes” as a positive impact on the Air 

Force Academy and setting a positive example. Mr. Pine commented that the bigger 

challenge now is the transfer portal and the immediate eligibility. Mr. Nikolai 

commended the coaches in the department for their commitment to service and 

commended the culture set by Mr. Pine. 

8.1.1. Mr. Kirk then asked about SECDEF’s order to review all the physical fitness standards 

for active combat units to try and have the same standard for both males and females, and 

how this order is factoring into a female cadet potentially being place into a combat role, 

taking into consideration not all military members will be entering into combat roles. Lt 

Gen Bauernfeind replied that there are two fitness tests per service, a service-based test 

and a job specific test. If a cadet is entering a career field with a job specific test, such as 

EOD, fire fighter, or special warfare, then there is one standard, and it is based on the 

tactical and objective requirements. Mr. Clark commended the Athletic Department and 

their focus on training. 

9. USAFA Mission Brief - Resources. Col Ahave Brown, 10th Air Base Wing Commander, 

proceeded to give an update on the USAFA installation and Base Operating Support-

Integrator-USAFA (BOS-I-USAFA). BOS-I-USAFA is taking a data driven approach to 

applying 10 ABW existing resources to the aging facilities of the installation with a focus on 

training modernization, academic enhancements, and infrastructure maintenance. Major 

construction includes the Madera Cyber Innovation Center, Hosmer Visitors Center at True 

North Commons, and the Cadet Chapel. Upcoming major projects with Fix USAFA 2.0 

include the renovation of Sijan Hall. Lt Gen Bauernfeind explained that the support team does 

a good job of maintaining the facilities, but USAFA must get serious about revitalizing the 

installation. The first step in that revitalization is Sijan Hall with the next step being either 

Vandenberg Hall or Fairchild Hall. Once those are completed, USAFA will need to determine 

what to prioritize next out of Clune Arena, the cadet fitness center, and headquarters building. 
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USAFA needs to establish a fifty-year infrastructure plan about how to maintain and replace 

the facilities on the installation. Lt Gen Bauernfeind expressed excitement over some of the 

potential planning exemplars such as the space education center and the creation of classified 

teaching environments. 

9.1 Board Member Comments 

9.1.1 Congressman Pfluger thanked Lt Gen Bauernfeind for a tour of the USAFA chapel 

construction but expressed disappointment that several graduating classes will be unable 

to experience it during their time at the Academy. He explained that the Board is here to 

help advocate for the resources necessary to complete such projects. Mr. Kirk added the 

chapel was able to be built in 2 years, but it will take 9 years to fix. Cadets have 

expressed a visible disappointment at not being able to step foot in the chapel during their 

time at the Academy, and this has had a depressing effect on the psyche of the cadets that 

must be acknowledged. Mr. Kirk acknowledged the history of building that President 

Trump has. He wants to rally around the chapel and make it a top priority of the SECDEF 

or the White House. He requested a checklist be sent to the Board of what is preventing 

the chapel from being completed and what can be done to enhance construction outside 

of additional funding. Lt Gen Bauernfeind said that they would love to swarm and to 

evaluate the project with the Board and acknowledged while it would take additional 

resources that there are pathways through swarming. Congressman Davis asked for the 

results of the September tests on the chapel to be shared with the Board. 

Mr. Nikolai asked that the Academy prioritize the cadet living quarters in the 

revitalization efforts and highlighted Vandenberg Hall. He suggested that the Academy 

explore creative financing in their efforts, for example USAFA potentially working with 

alumni groups or public/private partnerships, and that the Academy explore all funding 

options. Lt Gen Bauernfeind said that this is a twofold problem, to revitalize the facilities 

and to develop a plan so that USAFA does not have another 50-year problem 50 years 

from now. Congressman Pfluger supported the idea of a 50-year plan and asked for a 

copy of it to assist with the Board’s advocacy. Mr. Kirk asked for the Academy to send 

the BoV an action item paper outlining the challenges with the USAFA chapel and 

potential solutions, to facilitate advocacy through Congressional and Executive channels. 

10. USAFA Mission Brief: Admissions. Col Candice Pipes, USAFA Director of Admissions, 

proceeded to give an update on the basic admissions steps, the selection composite score 

(SCS), the types of nominations, and a breakdown of the Class of 2029 profile. She 

acknowledged that the Congressional Winners nominations and the Top 200 nominations 

account for 70% of the selections and thanked the Congressional members for their 

outstanding nominations. 

10.1 Board Member Comments 

10.1.1. Congressman Pfluger stated that admissions is probably the most important topic to the 

BoV. The Board is requesting a report looking back 20 years (2005-2025) on Academy 

admissions that looks at data and demographics state by state of the background of those 

members who have been nominated and gone through the full admissions process to seek 
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appointment as a USAFA cadet. The Board wants to understand how USAFA makes 

admissions decisions. Is USAFA aligned with statutes, governing principles, and 

admissions criteria? If USAFA isn’t, why? Is the Academy aligned with current law, 

executive orders, and the Supreme Court decision? This information will help inform the 

Board when making recommendations to the SECDEF and conversations that need to be 

had with Congress with the intent being merit admissions is the only consideration for 

admissions. Lt Gen Bauernfeind replied that they will follow up with the Board on this 

request, and that the Academy is currently doing a similar project with SAF/MR and 

OSD/P&R on the admissions process. He did acknowledge that there could be some data 

gaps in a look that far back. 

Mr. Nikolai praised the Falcon Foundation’s scholars as having the highest retention rate, 

the highest promotion rate to major, and the highest 20-year service commitment for Air 

Force Officers. Lt Gen Bauernfeind expressed appreciation of the Falcon Foundation. He 

explained that the decrease in Foundation scholars is because of a loss in one of its 

schools, and the numbers should normalize when the Foundation identifies a replacement 

school. 

10.1.1. Mr. Nikolai asked about the SCS and a confirmation that the maximum number of points 

is 1000. This was confirmed by Col Pipes. He asked if there was a minimum score and if 

admissions ever dipped below that minimum score. Lt Gen Bauernfeind answered that 

there is not a minimum SCS but there is a minimum academic score, fitness assessment, 

and body mass assessment along with the appropriate medical requirements. The 

Academy admissions team is currently wrestling with merit with an example being IC 

athletes and prior enlisted members in which both categories bring something special to 

the table but are difficult to quantify. Col Pipes further explained that admissions is a 

highly dynamic process. Mr. Nikolai asked if exceptions are baked into the SCS. Lt Gen 

Bauernfeind explained that they are utilizing an algorithm that gives them the information 

they need, but it isn’t perfect. 

10.1.2. Mr. Kirk pointed out the positive aspect of a 90% reduction in non-medical waivers. He 

reiterated the point that for the Class of 2026 when they entered in 2021 that 10% were 

not even in the top 50% of their class implying this was a major slippage in standards in 

the years prior that has been corrected. He asked if race was at all a factor for USAFA 

admissions. Lt Gen Bauernfeind replied that it is not, but it has been in the past. Those 

types of demographics are masked during the admissions process. However, there were 

some areas where the mask has failed, and demographic information could be inferred in 

some sections of the application. This is constantly being improved to prevent issues 

from happening. The Academy is aligned with the DoD guidance and that is what is 

being demonstrated to SAF/MR and OSD/P&R. 

10.1.3. Congressman Crank appreciated the attention being paid to this and asked if the 

Superintendent had seen the language that the House put into the NDAA bill on 

admissions standards and would like his thoughts to be shared with the Board. Lt Gen 

Bauernfeind stated that he has seen a version of it but cannot attest if he has seen the 

latest version of the language. He then said that he believes that Congressional language 
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was aligned to the DoD guidance USAFA has already received and that they are currently 

aligned with. 

10.1.4. Mr. Clark expressed concern about the Academy missing the intangible qualities of an 

applicant during the admissions process and gave the example of a disciplined athlete 

who may need additional help with grades to transfer the discipline that they know from 

the field into the classroom. Lt Gen Bauernfeind agreed with Mr. Clark’s statement and 

said it was a great bumper sticker for the Academy Prep School and Falcon Foundation 

because sometimes individuals need a bit more time and help to get them ready to attend 

USAFA. 

10.1.5. Mr. Kirk asked the Academy to confirm that throughout the application process for 

admissions that it is the policy that the individuals making the admissions decision will 

not know the race of the applicant and that there is no formula to weigh towards a 

specific outcome. Lt Gen Bauernfeind confirmed that this was 100% accurate. He then 

restated some questions Mr. Clark asked the day before about when the Academy should 

gather demographic information and whether that data should be gathered during the 

application process or after the appointment has been confirmed. Mr. Kirk then asked if 

prior to Lt Gen Bauernfeind tenure if there was an affirmative action formula and if there 

was if it could be given to the Board. Lt Gen Bauernfeind stated that there was no 

formula but there was a conversation that admissions took into consideration the 

background of the applicant. Mr. Kirk then asked who made those considerations what 

the criteria were, if any of those individuals were still in the admissions office at USAFA. 

Lt Gen Bauernfeind stated that the Academy will follow up. Mr. Nikolai stated that based 

on the 06 December 2022 Board of Visitors meeting minutes, Colonel Arthur Primas was 

the Director of Admissions and there were questionable admissions information/applicant 

pool goals that Mr. Nikolai and Mr. Kirk can discuss offline. Colonel Pipes explained the 

goals for admissions were given and that the Academy was executing guidance they were 

provided at the time to recruit to certain goals. She noted that the guidance memorandum 

was rescinded as of January 2025, and the Academy executed the executive orders they 

were given. The goals were never applied to selections and there have never been points 

associated with any gender, ethnicity, or race as part of the admissions process. 

11. Public Comments: Thirteen comments were submitted and these were categorized into 

three topics that align with the agenda items - curriculum, resources, and climate. The 

resource category comments were further subdivided into comments about the chapel, 

faculty, and general. 

Designated Federal Officer (DFO) Administrative Note: Pursuant to 41 CFR 102-

3.140d, and as stated in the Federal Register announcement for the 7 August 2025 

USAFA BoV, the committee is not obligated to allow a member of the public to speak or 

otherwise address the committee during the meeting. Consistent with the USAFA BoV 

Bylaws, the DFO and Chairman may, allotted a specific amount of time for members of 

the public to present their issue for BoV review and discussion. The Chairman and DFO 

deferred comments to USAFA for response, as needed, during the meeting. 
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Chairman’s Comments: Congressman Pfluger thanked the public for being here and said 

that the Board needs to understand these comments and appreciates that hearing from the 

public has been a part of this meeting. He said that the Board will take these concerns, 

comments, and testimonies very seriously as a part of their duties. 

11.1. Curriculum 

11.1.1 Mr. Mark Clodfeter: Lt Col (Ret.) Clodfeter is an Academy graduate from the class of 

1977, and he requested that the Academy expand its core requirements in humanities by 

requiring all cadets to take a history course in American history, military history, and 

world history. He also requested that a literature course be added that focuses on combat 

and warrior ethos. 

11.1.1. Mr. Donald Bishop: Mr. Bishop requested the Air Force Academy follow the example of 

both West Point and Annapolis and asked that three history courses be included in 

USAFA’s core curriculum: American history, military history, and world history. 

11.1.2. Ms. Amy Hornburg: Lt Col (Ret.) Hornburg expressed concerns about the discussions 

and proposals that devalue academic rigor, minimize the importance of terminal degrees, 

and reduce opportunities for graduate school. She stressed that the Academy should not 

have to choose between producing expectational officers and scholars, it can do both. 

11.1.3. Mr. Mark Wells: Brig Gen (Ret.) Wells requested that the Air Force Academy curriculum 

include three history core courses: American history, military history, and world history. 

Brig Gen Wells also provided comments in person during the meeting. 

11.2. Resources: Chapel 

11.2.1. Mr. Robert Waller: Mr. Waller expressed concerns about the delays in the Chapel 

construction. 

11.2.2. Mr. George Wagasky: Col (Ret.) Wagasky is an Academy graduate from the class of 

1972 and expressed disappointment at the time it is taking to complete the Chapel 

renovation. He asked if the USAFA BoV can do anything in Congress to provide 

temporary relief to some of the regulations associated with renovating buildings on a 

National Historic Landmark and getting the USAFA Chapel project completed before 

2028. 

11.3. Resources: Faculty 

11.3.1. Mr. Ken Davis: Lt Col (Ret.) Davis is an Academy graduate from the class of 1977 and 

requested that the BoV evaluate the changes to the USAFA faculty makeup and whether 

these changes would be beneficial, especially regarding the faculty military/civilian 

composition. 

11.3.2. Dr. Kent Murphy: Dr. Murphy asked the BoV to stop further cuts to faculty and advocate 

for restoring faculty levels to those of August 2024. Dr. Murphy also provided comments 

in person during the meeting. 
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11.3.3. Mr. Thomas Bewley: Mr. Bewley requested that there be a pause on the letting go of core 

long-term civilian/veteran faculty at USAFA. Mr. Bewley also provided comments in 

person. 

11.3.4. Anonymous Submission: This individual asked the BoV to petition to grant USAFA a 

temporary budget exemption and to pause the firing of any further civilian faculty. 

11.4. Resources: General 

11.4.1. Mr. Doug Truax: Mr. Truax made recommendations for consideration on the high quality 

of education, admissions, and staff. 

11.5. Climate 

11.5.1. Ms. Kathryn Smith: Ms. Smith is an Academy grad from the class of 1982 and provided 

questions on the Academy Climate with an emphasis on the Service Academy Gender 

Relations (SAGR) Survey, the Healthy Relationship Training Program, and the “Let’s Be 
Clear” campaign. 

11.5.2. Mr. Mark Stoup: Mr. Stoup requested a review of the due process in a case regarding the 

men’s soccer team. Mr. Stoup also provided comments in person during the meeting. 

11.5.3. Mr. Aric Southworth – He requested a review of the due process of a case involving a 

cadet. Mr. Southworth also provided comments in person during the meeting. 

12. Action Item Review: Captain Daniel Cassidy, USAFA BoV Executive Secretary, 

facilitated a review of the following action items. 

Item Recommendation Status Category Brief Explanation 

1 
SAPR Budget and 

Resources – 2018 Provide 

financing status update 

Open Resource 

The Board is requesting a briefing on 

the financial status of the SAPR 

program. 

2 
Space Education Center – 
2022 Provide 

plans/funding update 

Open Resource 

Design funds secured, 2807 Form 

required to move forward in design 

process…in coordination 

3 

Military Professor 

Copyrights – 2022 Provide 

status on securing 

copyrights by military 

professors 

Open Curriculum 
Language was included in the House 

version of the NDAA Section 1750 

4 

Update on Strategy for the 

Prevention of Harmful 

Behaviors – 2024: 

encapsulates Let’s Be 
Clear Campaign.  Climate 

Open Climate 

The Academy’s CTTF submitted their 

final report. The Board is requesting 

to review a copy of the report. 
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Transformation Task Force 

efforts 

5 

Update on USAFA’s 
Progress in Response to 

SECAF’s direction for Re-

optimization – 2024 

Open Resource New SECDEF and SECAF in place. 

6 

Update on BOS-I-USAFA 

– 2024 Establish BOS-I-

USAFA as a new 

framework to improve 

AF’s focus on USAFA’s 
focus on most important 

issues of health and safety 

Open Resource 
The Board is requesting a brief on the 

ongoing progress to BOS-I-USAFA. 

13. Board Member Final Comments: 

Per the USAFA BoV Bylaws, statement of members will appear only in summation form, except 

any member may exercise the right to have views incorporated verbatim in the minutes. 

13.1. Mr. Nikolai shared the closing remarks below and requested to have the transcript 

incorporated verbatim in the meeting minutes. 

I wanted to say thanks to General Bauernfeind, General Evans, General Marks, appreciate the 

hospitality, tours yesterday were very revealing and very encouraging, and I like the direction 

we're moving in the tactical environment. As Vice Chairman of the Board of Visitors, I'm 100% 

behind the Chairman. His opening remarks, and I want to affirm that I not only support his 

efforts, but I want to be the engine that power his vision, vector, and oversight. It's also my 

desire that every member of the Board fully support and are committed to supporting USAFA's 

mission. I think we're all there. That said, support and oversight go hand in hand. The Board is 

devoted to detailed, rigorous oversight coupled with insightful, constructive advice. We expect 

not only transparency, but also timely and forthright responses to our questions and requests for 

information. This is not to hinder leadership. It is to uphold accountability, ensure alignment 

with our national defense priorities, and reinforce the trust to the public and to USAFA alumni. 

This is why I firmly believe that “trust but verify” is not just a cliche, but it's a guiding principle. 

I'm deeply honored to have received the presidential appointment of the Board of Visitors, and I 

fully embrace the vision laid out by President Trump and Secretary Hegseth. A vision to restore 

America's fighting force to greatness and combat effectiveness through merit and adequate 

resources. In that vein, I want to prioritize the eradication of DEI not just on the surface but 

underneath, and it's also merit-based admissions. And I want to recommend that we combine 

with Annapolis and West Point to establish a blue-ribbon commission entitled “Duty, Honor, 

Country Commission” to deep dive into those areas. In support of this effort, we are not here to 

preserve broken and failed ideology. We are here to repair, reform, and reinvigorate this 

academy with the timeless principles that have always made America exceptional and that define 

our republic; what some patriots have called the American Trinity. In God we trust, our moral 

compass and recognition of a higher calling, Liberty, the hard-won freedom that we fight to 

preserve, and E Pluribus Unum, out of one many. The enduring truth that unity, not diversity is 

our strength. These ideals are not abstract, they're actionable. They must be lived, taught, and 
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defended, especially here at USAFA, where we forge the next generation of warrior leaders. In 

closing, this Board of Visitors is not here to mimic past behavior and simply observe. We are 

here to lead, to hold accountable, and to safeguard the future of this academy, and by extension, 

our Air and Space Forces. We will be the Board that stands firm. With eyes wide open, strong 

backs, and resolve unshaken in service to a nation that still believes in its founding truths. Thank 

you and may God bless the United States Air Force Academy and the country it so nobly 

defends. Thank you. 

13.2. Congressman Davis thanked the USAFA team. He is reassured that by looking at the 

cadets he knows that our future is bright seeing the basics celebrate an accomplishment 

during the review. He would like to discuss with the Chairman the amendment process to 

the bylaws. He also thanked the public for coming to support, participate, and for 

providing comments during the Board. 

13.3. Mr. Clark said that the cadets are extraordinary and that they perform at the highest level. 

He congratulated the Superintendent’s focus on warfighters and his focus on preparation. 

He wants to remind all in attendance, “discipline is to teach not to punish; that training 

can’t increase a person’s performance by making them feel worse and humiliating them. 

USAFA needs to keep the humanitarian side in its decision and to have compassion in 

leadership to allow members to learn the life lessons that could change a person’s path 

forever.” He said that once the Board get the “whys” right that the Board can accomplish 

what it needs to do to benefit the cadets. 

13.4. Mr. Kirk thanked the USAFA staff for their transparency. His advice to USAFA, based on 

his time with the cadets, is that “when you make dramatic changes you do not strip the 

connective tissues of tradition alongside it. Cadets need to feel connected to those who 

came before them to maintain the unbroken chain of excellence. We need to educate the 

cadets towards being something, towards being a warrior but for what. We want them 

after four years to be able to articulate and feel in their soul American exceptionalism. 

What are they willing to die for and what is the Constitution they are swearing an oath to? 

We want them to be on fire because good leaders can articulate the why. After the cadets 

graduate, we want to see them advocate for the success of the institution, and not just a 

tool for the military. To be able to explain why we are fighting so hard and why we are 

sacrificing. We want America to dominate this century, and we can’t do that without 

knowing what we are and who we are. It is imperative that these cadets know that we are 

the greatest nation ever. That they are here to understand the beauty of this country.” He 

thanked the USAFA again for their time and their transparency. 

13.5. Ms. Powell expressed how honored she is to be a member of the Board of Visitors and to 

be appointed by President Trump. She can feel how serious everyone is taking the Board. 

On the topic of AI, Ms. Powell said there was a lot of focus on preventing AI from being 

used for cheating, but there needed to be a focus placed on using AI to train the next 

generation of leaders and advocated to be part of a working group on AI if created. She 

echoed what Mr. Kirk said on the Academy instilling traditions in cadets, letting the 

cadets know they are a value to America, and that they hold the future of the country in 

their hands. Lt Gen Bauernfeind expressed that he is excited to work with Ms. Powell 
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Attachment 1: Board of Visitors Attendance Roster – 07 August 25 

Title/Rank Name Position Attendance 

USAFA Board of Visitor Members 

Congressman August Pfluger 
Chairman, USAFA Board of Visitors 

U.S. House of Representatives - Texas, 11th District 

Present 

Senator Tammy Baldwin U.S. Senate, Wisconsin Not Present 

Senator Steve Daines U.S. Senate, Montana Not Present 

Senator John Hickenlooper U.S. Senate, Colorado Represented 

Senator Roger Wicker U.S. Senate, Mississippi Not Present 

Congressman Don Bacon 
U.S. House of Representatives - Nebraska, 2nd District Virtual/ 

Represented 

Congressman Jeff Crank U.S. House of Representatives - Colorado, 5th District Virtual 

Congressman Donald Davis 
U.S. House of Representatives – North Carolina, 1st 

District 

Present 

Congressman Gabe Vasquez 
U.S. House of Representatives – New Mexico, 2nd 

District 

Represented 

Senator Tommy Tuberville U.S. Senate, Alabama, Presidential Appointee Represented 

Colonel (Ret.) Doug Nikolai 
Vice-Chair, USAFA Board of Visitors, Presidential 

Appointee 

Present 

Mr. Dan Clark Board Member, Presidential Appointee Present 

Mr. Charlie Kirk Board Member, Presidential Appointee Present 

Ms. Dina Powell Board Member, Presidential Appointee Virtual 

Mr. Robert Bigelow Board Member, Presidential Appointee Not Present 

USAFA Board of Visitor Support Team 

Dr. Raquel Rimpola USAFA BoV Designated Federal Officer (DFO) SAF/MR Present 

Ms. Blaire Brush USAFA BoV Alternate DFO, USAFA Present 

Capt Daniel Cassidy USAFA BoV Executive Secretary, HAF/A1 Present 

Maj Mahogany Swanson SAF/LL Present 

Lt Col John Hamilton SAF/LL Present 

Col Kimberly Young HAF/A1 Present 

USAFA Senior Leadership 

Lieutenant General Tony Bauernfeind Superintendent, USAFA Present 

Chief Master Sergeant John Alsvig Command Chief, USAFA Present 

Brigadier General Gavin Marks Commandant of Cadets Present 

Colonel Matthew Husemann Special Assistant to the Superintendent Present 

Colonel Steven Hasstedt Acting Dean of Faculty Present 

Mr. Nate Pine Director of Athletics Present 

Ms. Jennifer Block Executive Director of Athletics Present 

Ms. Analynn Donohue USAFA HQ A1 (sitting in for Director) Present 

Lieutenant Colonel Walter Trey Darnell USAFA HQ A2 Present 

Colonel Evan Gardner USAFA HQ A3 Present 

Colonel Alex Liggett USAFA HQ A4 Present 

Lieutenant Colonel Max Renner USAFA HQ A5 Present 

Colonel Jon Goodman USAFA HQ A6 Present 

Lieutenant Colonel Dawn Tanner USAFA HQ SG Present 

Colonel Candice Pipes USAFA HQ Director of Admissions Present 

Colonel Ted Richard USAFA HQ JA Present 

Major Nicole Ferrara USAFA HQ PA Present 
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Ms. Sonja Strickland USAFA HQ Integrated Prevention Present 

Lieutenant General 

(ret) 
BJ Shwedo 

Director, Institute for Future Conflict Present 

Lieutenant Colonel Leah Pound CTTF Lead, USAFA HQ CAG Director Present 

Ms. Sonja Strickland USAFA SAPR Present 

Members of the Public 

Rich Haynie Pubic Attendee Present 

Mark Stoup Public Attendee Present 

Ron Olds Public Attendee Present 

Lee Krauth Public Attendee Present 

Ron Scott Public Attendee Present 

Kent Murphy Public Attendee Present 

Aric Southworth Public Attendee Present 

Mark Wells Public Attendee Present 

Rod Bishop Public Attendee Present 

Claude McQuarrie Public Attendee Present 

Tanya Regan Public Attendee Present 

Thomas Bewley Public Attendee Present 
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