
      
               

          
           

             
        

 

  

  

         

             
         

     

         

              

     

           
        

      

           
      

      
  

           
         

         
               

     

            

           

    

             
    

      
             

 

 

 
 

ETHICS AND RESPECT FOR HUMAN DIGNITY WHITE PAPER 
When deciding how to act, Air Force leaders of character comprehend moral knowledge and ethical 
alternatives, respect the dignity of all affected persons, use ethical judgment in moral decision making as 
leaders to select the best alternative, and act consistently with that judgment so as to develop habits of 
moral excellence. Moral knowledge, respect for human dignity, sound ethical judgment, and virtuous habits 
of character all crucially contribute to the central leadership practices of living honorably, lifting others, 
and elevating performance. 

USAFA GRADUATES WILL BE ABLE TO: 

Moral Knowledge 

Proficiency 1: Explain the main theoretical approaches to normative ethics. 

Proficiency 2: Explain how social science facts and theories relate to the cultivation of moral 
character and describe how one’s own backgrounds, habits, values, and assumptions may affect one’s 
moral views and behaviors. 

Proficiency 3: Defend the existence of moral knowledge against challenges. 

Proficiency 4: Uphold the existence of the ethical and legal foundations of the USAF mission. 

Respect for Human Dignity 

Proficiency 5: Demonstrate professional behaviors and attitudes with others, including fair and 
equitable treatment of others and consideration of another person’s basic human rights. 

Proficiency 6: Understand the perspectives of others. 

Proficiency 7: Recognize and respond appropriately to violations of human dignity, especially 
degrading and humiliating treatment. (Includes the Airman’s Foundational Competencies of “Fosters 
Inclusion” and “Accountability” as respectively detailed in Tables A5.5 and A4.1 of the Air Force 
Handbook 36-2647.) 

Proficiency 8: Leverage the value of differences in perspectives, approaches, preferences, race, 
gender, background, religion, experience, generation, thought and other factors for mission 
accomplishment and foster an environment of inclusion. (Includes the Airman’s Foundational 
Competency of “Fosters Inclusion” as detailed in Table A5.5 of the Air Force Handbook 36-2647.) 

Moral Decision Making 

Proficiency 9: Act in accord with procedures that integrate ethical theory, psychological and 
sociological facts, and principles of the profession of arms as part of a transparent process for 
deliberation and decision-making that includes careful analysis of the consequences of one’s actions. 

Habits of Moral Excellence 

Proficiency 10: Develop trust and commitment by promoting Air Force core values (integrity first, 
service before self, excellence in all we do) through goals, words, and actions. (Includes the Airman’s 
Foundational Competencies of “Accountability,” “Perseverance,” “Initiative,” and “Service Mindset” 
as detailed, respectively, in Tables A4.1, A4.2, A4.8, and A5.3 of the Air Force Handbook 36-2647.) 



     
 

 
 

    
 

 
 

    
 

 

FOSTERS INCLUSION 
Definition: Creates a cultt1re where all members of an organization are free to make their fullest 
contributions to the success of the group. and where there are no um1ecessa1y baniers to success 

Comnerent"\' Lenis ExamDle Obs:en<able Behaviors 
£."(p••n - Creates a diverse aud inclusive enviroumem iu new work 
- Models. guides or 1eacbe-s seuir.,gs which b1i1\g:S toge1ber different culnu-es. ideas. and 

~ · - Sustains application of compe1eucy on experiences 

" cxec1>1ionally comple1' situa1ions - ldeuti.fic-s creative appro;1cbes to recrui1 and develop a -::: 1·eoresemofrve wo1i.:force 1h:.u l>euefi1s froau diverse s1ren2ths 0 
.-ldwmced • Builds a divel'se staff of people with a \'arie1y of skills who 

~ -::: - Sustains applicn1ion of competency over time function efftt1ively l'0 accomplish 1be organizational mission 
.§" iu complex situa1ions • Develops new initiatives 10 r~oguize the various dimensions of 
); diversi1v and enco111-a2e inchlSiveness in 1be workfo,·ce 
;:; /11u.•nnedlme - Recognizes aud utilizes skills of staff with diverse bnckgroouds 
~ - Sus1aius appJic.ition of compeltncy over 1imt - Addrcsst..-s tiud col1'«ts 1be use of iuapproprfa,1e la11g\1agc 01· 

in a variety ofsinmtions aclious which deride diversily 
- Uses appropainte iulerveutiou to ensure a member's experieue;es 

arc not negatively impac1ed by his or her personal 
el:uu-ac1e.ristics 

Bnsic ~ PaniciJ)alCS in rnee1ings abom di\'ersi1y issues wi1hin wo1k 
- Sustains apphcalion oif competency over time cemer 

- Adheres 10 equal employment oppornmity policies and 
obiec1ives in C\rcr\'dav dlllies 

ACCOUNT ABILITY 
Definition: Demonstrates reliability and bouesry: takes responsibility for the actions and 
behaviors of self and team 

ComoetenC\· Le,·els Exanmle Obstl'\'able Behaviors 
Exper1 • Leads by e:-.amplc 

~ 
- Models. guides or 1¢ticbes - Mo<lels professionalism nud cxce:Ueucc iu every endeavor 

"' • Sustains application of competency on • Take personal responsibility for m1i1 perfonuaoce 

"' exceµtional ly comptcx si1ua1ions 
t• - Oemonsrra1es in0uenct be)'oud the 
-::: oraauizatiou "'-.:: Atfrtm('('d • Does Lhe ri_g,ht thing even When i1 is unpopular or difficult 
"' .; - Sus1nins application of competency o,·er time - Admi1s shortcomings and mis1akcs 
~ in complex sima1ions 

- Demonstrates influe11c;e across units 
lu1t!n11t'd;t,1e - Follows through on promises and couuuiuuems 
• Sustains application of competeucy 0\'Cr time - Embodies the Air Force Core Values of Integrity. Sei-vice 

in a variety of simat:ions Before Self and Excellence ~, All We Do 
- Demonstrates influe nee across work center 
8t1Si(' • Adheres co Air force standards 
- Sustains a1>1>licario11 of coin1>e1eocy ovel' 1ioie - Looks after fellow Airmen and the families 
• Demonstrates influence across indh~duals 

PERSEVERANCE 
Definition: Displays grit in accomplishment of difficult long-tcnn goals. Works strenuously 
toward challenges: maintains effort and interest over years despite failure, adversity. and plateaus 
in pro~ess. 

Comnetencs Lenis Exar.mlt Obserrnble Beha\'lOt'S 

~ 
Expert - Helps 01hers regain mo1i\':uion aud conU)1i11ueut to Jong-ttnn 
- f\fodels. guides or teaches goals aftel' 1najot se-:bad:s 

"' - Sus1aiils application of competency 011 - Ow:.rcomes initial objections of others: persuades others to 
:.'-· except10ually complex situations provide needed 1·escurces or other tangible suppo11 for a long--::: 
"'- tcnu goal .:: - Sustains oassio11 and couuuitmem over a Ion!:! ocriod of time 
~ Adwmced - ri.•todels perse,~erauce and efforr io pursui1 of dmllengiug. long-"' ~ - S0s1ai11s tiJ>plicaiioo of compe1cncy ove,· 1i,me term goals 

in conulex sin1.,1ions - Maintains focu$ on lon2-renn oroiec,s 
/111em1l't!intp - Dis1>la)'S com111iunem to achieving difiicuh work goals i11 
- Sustaius app1icmion of compe1eney over cime challenging env)ro1-.ne.ms 

in a varie1v of simations - Overcomes se1backs in order 10 achieve 1!:oals 
Bnsir • Persis1s after c-ri1icism 
• Sustains application of compe1ency over time • Keeps al it when tf)ing 10 leam something challeug.ing 

Table A5.5. Fosters Inclusion. 

Table A4.1. Accountability. 

Table A4.2. Perseverance. 



    
 

 
 

     
 

 

INITIATIVE 
Defini tion: Does more tban is required or expected to improve job n:,sults; t.akes action 
appropriately without prompting 

Comp<'lcnc,• Levels Exam1>I<' Observable B('havlors 

::::, E."p,m - lnspi:res others to eoutribute more 1ha11 1he job re,quire.s 

"' - Models. guides or 1eache-s - E.'=c«-ds mission requil'emems 10 acb.ll!ve hi!L1t1·-level ruission 
") • Sustains application ,of competency on goals :.~ exceptionally complex situations • Puts in extraordinary eftb11 by worting oulside Lbe norm 10 get -::: 
"- 1hejob done 
~ 
"' Atfranred • Puts in extra effon to complete work wlien not required t 

<:) - Sustains application -Of competency over time • Acts quickly and dedsively when the norm is to hope a problem 
in comolex sima1ions will resolve itself 

lme,wediote. • Re<:ognizes and ac1s on present opJx>rcuuities or addresses 
- Sustains application <>f competency over time prese:111 problems 

iu a variety of sirua1i,ous - Takes action 10 crea1·c 0Ol'>cutunities or nvoid problems 
Bn.si<' - Completes assigmnems wi1bom close supe1vision 
- Sustains a))plic:uion ,of tompe,enc.y 0\'<!1' 1ime - Displays good efl'b11 io J>etfoon.-mce or assigned rasks 

SERVICE MINDSET 
Definition: Desires to help or serve others to meet their needs: makes and focuses effo11s to 
discover and meet others ' needs 

Com1>e-1euc\' Le,·ds Exnnmle Obse-r,·able- Behaviors 
Expert - Acts as a trnsted advisor 10 help others ideuti(y new or different 
• Models. guides or teaches appro.1ches to address 1heir needs 
- StLSlaius application of cou~teucy ou - Provides advice aud counsel to se1·ve aud suppon higher-level 

~ exce1>1ionally complex sinuuious s1ra1eg,ies or goals. even wbcu one disagrees wi1h 1hose 

-::: - Im1>act on su111egic level strategies or goals 
c::i - Ac1s 10 Sl•J>J)On higbet-level organizotiont\l goals. e\'en when 
~ Such goals may negatively afl"ect one ·sown career or personal 

.::; 2oals 
~ Adwmad • Continues 10 provide a high level of support lo olbers even when 

t • Sustains applic-ri1io11 of compe1eucy over time they are mde. mean. or fai l to appreciate efforts to meet their 
<:) in complex situations uee<ls 

- hnp.1c1 on operotioual level - Attempts to identify win/win solutions tbal meet the needs of 
others 

lnrenuediate - Mak1,.'S self fully available wheu others arc going 1hrougb a 
- Susraius applkatiou of coulJ)tteucy over 1ime crirical period 

in a varie1y of situations - Expresses positive expectations about others. 
• lmoacl on taclical level 
Bnsi<' - Exptesses genuine concern fo l' the welfare of others 
- Sustains application of competency over til))e - Lends a helpin.g baud 10 te:im members when oeeded 
• IJm,.'lct 011 neers 

Table A4.8. Initiative. 

Table A5.3 Service Mindset. 
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