The Character-Based Officer Framework

Developing Officers Of CharaCter at USAF ‘ includes three key constructs, ranging from

* Genesis broad philosophical considerations to practical
* Philosophical Foundation competencies.
» American way of life Cadet ...a multi-step process which begins with the _
Appointee | | needs of the Air Force, incorporates guidance ) T',‘)'f',’se constructs provide Ao to the
s from key documents, achieves the institutional why?” (foundation), the what?" (outcomes),
: : : and the “how?” (process) of developing offi-
* Identity outcomes through a course of instruction that cers of character. The foundation demon-
» Commitment e fits into the ODS framework, and provides the strates through philosophical reasoning how
» Competence ‘ @ " AirForcewith Officers who embody character our Constitution, Oath of Office, and Core
| based leadership. Values mandate character-based
officership.

* Integrity First mwhat”
* Service Before Self (outcomes)
* Excellence in All We Do

The USAFA (or Academy) outcomes, tied
to the U.S. Air Force’s Institutional Compe-
tency List (ICL) that specifies competencies
for all new Air Force officers upon entry into

USAFA 0 t commissioned service, identifies the
S e g i Gt Responsibilities, Skills and Knowledge all

all cadet progression in accordance with the outcomes, a cadet who USAFA cadets should possess upon gradua-

successfully completes four years at the Academy should embody the tion.

requisite responsibilities, skills and knowledge ready to serve the Nation.

: TITTRC ; Guiding The process prescribes how USAFA
95p0n5|b|||t|es Skl"S KnOWInge Principles organizes and integrates cadet 4_year

* Ethical Reasoningand | < Quantitativeand | * Heritage and Application of Air, development across the Academy experience.
Action Information Literacy |  Space, and Cyberspace Power Programs, Events, Policy and Courses Cadets move through followership and leader-

* Respect for Human * Oral and Written + National Security and Full ship levels that become progressively broader
Dignity Communication Spectrum of Joint and Coalition and more complex as a cadet gains experi-

* Service to Nation * (ritical Thinking Warfare (adet Development ence, becomes more responsible, and

* Lifelong Development |« Decision Making * Civic, Cultural, and International matures. The Officer Development System

(ODS) process involves all the mission

elements at the Academy and encompasses

every dimension of a cadet’s life—intellectual,

professional, physical, ethical, spiritual and

social—while remaining focused on character

development.
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and Contributions « Stamina Environments :

 Intercultural Competence | * Courage « Ethics and the Foundation of A(adoem'c
p X g Athletic Leadership [ Educational f Physical

and Involvement * Discipline Character p & -

« Teamwork * Principles of Science and the L

Scientific Method
* Principles of Engineering and
Application of Technology
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